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THE NEW CONSUMER

EXPECTS MAGIC!

THE BEST EXPERIENCES WINS
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A NEED FOR A

NEW
MODEL
ORCHESTRATE AND CONNECT

REINVENTION OF EXPERIENCES



BUSINESS
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EMPOWERING 

CONFIDENCE 

CONFIDENCE TO INVEST IN GROWTH 

AND TRANSFORMATION

CONFIDENCE TO DRIVE ORGANIZATIONAL

CHANGE AND BUSINESS RESULTS

CONFIDENCE TO CHALLAENGE THE 

NORMS AND STATUS QUO 

CONFIDENCE TO BE BOLD
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TheHuman Experience



CERN puts the World Wide 
Web in the public domain 

in 1993





DIVERSITY



Hong KongStudio
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The Story So Far

UniqueBackground DiverseTeam BalancedStrengths



EXPERIENCE DESIGNERS

Responsible across build through to 

platforms

CONSULTANTS

SMEs of the client’s business and 

own relationships

SERVICE DESIGNERS

Create a holistic, human-focused 

design strategy

BUSINESS DESIGNERS

Experts who define the experience 

strategy

CREATIVES

Focus on bringing the brand 

strategy to life

TECHNOLOGISTS

Develop new products and services

Cross-
functional team



Behnam Trabizi, Professor of Transformational Leadership, Stanford 
University 

75%
OF CROSS-FUNCTIONAL TEAMS ARE 
DYSFUNCTIONAL



The Experience Architect



TheClose

1. Embrace differences

2. Build diverse teams

3. Balance strengths (and 
weaknesses)

4. Bind with Experience (Architect)



Thank you!


